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Trends, takeaways and tips
for 2025

Empowering connections with



As we prepare for 2025, we continue to live through constant change. We see ongoing
debate around hybrid and remote working, a proliferation in the application of Artificial
Intelligence (AI), and a rise in the use of employee programmes to support Corporate and
Social Responsibility (CSR) agendas.

The workforce is changing too, with companies planning ahead for the arrival of Gen Alpha,
and ways they can address the needs of multi-generational teams. 

What remains constant in these times of change is the importance of uniting teams and
fostering human connections.

In this report, we share seven leading trends, takeaways and tips we predict will continue to
make their mark in 2025 in the field of employee engagement. 

Time to
transform
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1
Equipping leaders to

human touch
adopt a more

A thriving company culture is essential for business success.
According to Gartner , a poorly managed culture can negatively
impact profitability, customer satisfaction, employee performance,
and retention. 

Culture Amp  highlights that the most significant factor correlated with employee
engagement is confidence in company leadership. This underscores the
importance of strong, empathetic leadership. However, Forbes  reports that only
50% of employees describe their CEO as empathetic, despite 96% believing
empathy is crucial for employee retention. This gap indicates a need for leaders to
develop a more human touch in their interactions.

BI WORLDWIDE’s New Rules of Engagement®  study reveals that employees who
experience fair and consistent recognition are seven times more likely to feel a
sense of belonging. Another study by BIW shows a 27.51% lower voluntary
turnover rate among employees who receive recognition. These statistics highlight
the positive impact of recognition on company culture. 

Recognising and celebrating team achievements not only boosts morale but also
fosters a collaborative and innovative work environment. So, how can leaders
show their teams they care? 

Importance of leadership confidence 

4

of HR leaders believe that managers

fail to enforce the desired vision or

culture within their teams.

57%
TIPTIP

Recognition as a vital tool 
Recognition is a powerful tool for leaders. Personalised notes of gratitude and
celebration can be both authentic and heartfelt, helping to build strong
connections and boost morale.

By leveraging recognition programmes, leaders can harness the power of human
emotion to foster a supportive and motivated team.

However, recognition doesn’t come naturally to everyone. Leaders should be
equipped with tools that encourage recognition engagement, such as reminders
for overdue recognitions and alerts for key employee milestones. 

Integrating recognition solutions with existing business systems can remove
barriers and simplify the process, making it easier for leaders to acknowledge their
teams' efforts. 

lower voluntary turnover
rate for those that receiverecognition.

27.5%
TIPTIP
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2support strategic objectives
Pivoting programmes to

In 2024, we saw a noticeable increase in the use of employee engagement programmes to support strategic organisational objectives, including
Corporate and Social Responsibility (CSR), Environmental and Social Governance (ESG), learning and development, equality, and wellbeing.

Supporting initiatives or causes valued by both your organisation and employees yields benefits that extend far beyond the strategic objective itself. 

Take ESG as an example. A study by recruitment agency Michael Page  reveals
that companies with sustainability initiatives have more engaged and loyal
employees. Rich Lesser, former CEO of Boston Consulting Group (BCG) said
"Sustainability is not just a nice-to-have; it's a must-have. Companies that
prioritize sustainability are better positioned to attract and retain top talent, as
employees increasingly seek purpose-driven work."  PwC reports that their
sustainability efforts have greatly benefited employee morale, wellbeing,
recruitment, and retention.

This year, leverage your employee recognition and reward programmes to support
and drive your strategic imperatives. For instance, if your focus is on sustainability,
you can recognise and reward sustainable behaviours (such as energy saving and
recycling), provide employees with the option to donate their rewards to green
causes, and offer catalogues of sustainable products. 

The impact of ESG initiatives 
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TIPTIP

One of our global banking clients launched a recognition initiative across 57 countries to spotlight
behaviours supporting nine specific ESG objectives.

Over 200,000 personal recognitions were made in just two months, supporting their sustainability
strategy.

Importantly, these recognitions have yielded hundreds of personal success stories from around the
world, illustrating “what great behaviours look like” in support of sustainability.

This initiative also demonstrated to the Global Head of Sustainability that the existing
knowledge and understanding within the workforce allowed their ESG communication
strategy to be accelerated by nearly 18 months.

Case Study:
sustainability

Ensure a

global
approach to employee

engagement

7

focus
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3
Attracting, retaining and integrating the next wave of talent relies on employers
taking a multi-generational approach. Get it right, and this approach can
become your superpower.

Uniting generations

Benefits of multi-generational
workplaces:

Fostering a genuine sense of belonging is key to unifying a diverse
workforce. Our research  shows that employees with inclusive leaders
are 10 times more likely to feel a sense of belonging at work and 12
times more likely to find their work inspiring.

However, while 88% of managers want to be equitable and inclusive,
only 52% of employees rate their managers as such. This indicates that
managers need support to move from intention to action.

9

In the future, it won’t be unusual to see up to six, and sometimes seven,
generations in the same workplace. So, how can employers bridge the
generational divide?

in the workplace

Diverse
perspectives A broad range

of skills and
experiences

Increased
innovation

Better decision
making

Enhanced customer
connection

1 2
3

45
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My manager supports me.

I am supported when I make
mistakes.
 
My organisation is open to my ideas.

I trust the leadership of my
company.

The work I do matters.

To help with this transformation, BIW’s Inclusive Leadership Index offers managers actionable feedback on areas that need
improvement. Companies can support managers by implementing systems and processes that encourage inclusive practices.

Inclusive leadership

 work culture

1
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I see opportunities to move up.

I feel recognised and appreciated.

I feel connected to my co-workers.

I feel empowered to do my best
work.

I can achieve my full potential.

practices
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Indicators of an inclusive



3Tailoring recognition
generations

Showing your strengths
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across

Our equity and inclusion advisor, a feature integrated into our recognition
technology solution, provides individualised manager insights for more
equitable and inclusive recognition.

By synthesising all recognition activity into clear, actionable feedback,
managers can take informed actions with just one click. This tool keeps
managers updated on their team’s activity, recognition distribution, and
individuals at risk for isolation. The best part? Insights are tailored to each
manager’s unique strengths and opportunities in equity and inclusion.

A unique approach
Taking things a step further, understanding that different generations value different types
of recognition allows managers to tailor their approach. For example, Baby Boomers might
appreciate formal acknowledgments, while Millennials and Gen Z might prefer informal,
real-time feedback. Ensure your recognition strategy can accommodate different formats
to increase reach and engagement.

This level of personalisation extends to rewards as well. Ensuring your reward solutions are
varied and culturally relevant is key to making the recognition experience meaningful to
each individual, regardless of their generation.

https://www.biworldwide.co.uk/global-rewards-marketplace/
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Leveraging
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According to McKinsey, generative AI could enable labour productivity growth of 0.1 to 0.6% annually through 2040. This potential highlights the
growing importance of AI in the workplace. Our latest New Rules of Engagement®  research explores perceptions and attitudes towards AI, revealing a
50/50 divide between frequent users (daily, weekly, monthly) and infrequent users (quarterly, twice a year, once a year, or never).

Leveraging artificial intelligence

Building comfort with AI

13

Interestingly, we found that increased frequency in the
usage of AI tools in the workplace correlates with greater
employee comfort in using them.

As AI continues to evolve, it will play an increasingly
prominent role in shaping workplace culture, including areas
such as employee engagement and recognition.

in recognition programmes

Favourable Neutral Unfavourable

57 27 16

49 32 19

49 27 24

49 22 29

45 35 20

44 37 18

41 26 33

24 23 54

AI will help streamline processes or improve efficiency in
my daily tasks

AI will stimulate innovation or creativity in my workplace

I feel prepared to work alongside AI technologies like
ChatGPT/Copilot in my job

I’m worried my job will be threatened or replaced by AI
(reversed)

AI will impact my work-life balance positively

AI technologies currently align with ethical standards in
my workplace

I am concerned that I will not be able to keep up with AI
technology advances (reversed)

I have concerns about privacy and security of data when
using AI tools in the workplace (reversed)

AI Perception

Data source: BI WORLDWIDE & IBM

4

To meet business leaders’ expectations around productivity
and AI, it will be crucial to build comfort levels among the
bottom 50% of users through 2025.

Phil Williams, BI WORLDWIDE EMEA
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TIPTIP

AI is a powerful tool. Its capacity for analysing vast amounts of
data, identifying patterns and offering insights that replicate
human intelligence, has made this rapidly evolving technology a
game-changer in rewards and recognition.

However, as we saw in trend number one, human judgment and
empathy remain irreplaceable in the recognition process. Every
time an employee is recognised for their great work, a very real
and authentic connection is made. Therefore, ensuring that
rewarding and recognising employees remains authentic and
impactful in the AI age must remain a key priority. 

Authentic recognition

AI could boost

productivity

by up to 0.6% by

2040

14

in an AI world
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Suggesting appropriate awards
based on the type of achievement

and size of the goal.

Authentic recognition in an AI world
Leveraging our IBM® watsonx™ partnership, we have already begun implementing AI capabilities across BI WORLDWIDE’s
recognition programmes in a various ways to enhance the user experience, including:

Supporting employees with programme
usage via AI digital assistant (rules, FAQs,

onboarding documents).

Nudging managers to maintain a
regular cadence of recognitions.

Alerting managers to the optimal
time that an employee should

receive recognition.

Helping the author of the recognition to be
more specific or providing prompts to

encourage creativity in delivering detailed
and personalised messages.

Detecting tone, sentiment,
unconscious bias and improving

recognition quality.

Creating bespoke ecards to
personalise recognition.

The future of reward and recognition technology lies in integrating AI to create meaningful recognition whilst preserving the authenticity that makes
employees feel truly valued. Organisations that embrace this balance will be well-positioned to foster a positive and productive work environment. 

10

https://www.biworldwide.co.uk/biworldwide-research-materials/thought-leadership/ai-in-action/
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5 Maintaining connections
across remote and
hybrid work formats

Remote and hybrid work mandates have been key drivers of enterprise-
level change, according to Gartner’s “Top 5 Priorities for HR Leaders in
2025” report.

The COVID-19 pandemic initiated the largest shift to remote working
we've ever seen, and its impact continues to shape today's workforce.

In September 2024, Rachel Wells wrote in Forbes  about Amazon CEO Andy Jassy's announcement that all employees would be required to return to
the office five days a week by January 2025. This announcement has reignited discussions around remote and hybrid working.

Wells references a Resume Templates survey of US business leaders, revealing that:

The importance of leadership confidence 

17

of companies increased Return to

Office (RTO) days in 2024.

26%

In November 2024 the UK’s Office for National Statistics (ONS) published its Opinions and Lifestyle Survey  results, which reveal
that, “while the trend in working only from home has fallen since 2021, a hybrid-working model (part travelling to work, and part at
home), has become the ‘new normal’ for around a quarter of workers”.

planned to increase RTOdays by the end of the
year.

12%
will increase RTO

days by 2025.

9% of these companies will requireemployees to be in the office fivedays per week.

1 in 3

11

12

13

https://www.cultureamp.com/blog/employee-experience-trends-2023
https://www.cultureamp.com/blog/employee-experience-trends-2023
https://www.forbes.com/sites/rachelwells/2024/09/23/3-remote-job-trends-to-watch-in-2025/
https://www.cultureamp.com/blog/employee-experience-trends-2023
https://www.cultureamp.com/blog/employee-experience-trends-2023
https://www.cultureamp.com/blog/employee-experience-trends-2023
https://www.ons.gov.uk/peoplepopulationandcommunity/wellbeing/datasets/publicopinionsandsocialtrendsgreatbritainworkingarrangements
https://www.cultureamp.com/blog/employee-experience-trends-2023
https://www.cultureamp.com/blog/employee-experience-trends-2023
https://www.cultureamp.com/blog/employee-experience-trends-2023
https://www.cultureamp.com/blog/employee-experience-trends-2023
https://www.cultureamp.com/blog/employee-experience-trends-2023
https://www.cultureamp.com/blog/employee-experience-trends-2023
https://www.cultureamp.com/blog/employee-experience-trends-2023
https://www.cultureamp.com/blog/employee-experience-trends-2023
https://www.cultureamp.com/blog/employee-experience-trends-2023
https://www.cultureamp.com/blog/employee-experience-trends-2023
https://www.cultureamp.com/blog/employee-experience-trends-2023
https://www.cultureamp.com/blog/employee-experience-trends-2023
https://www.cultureamp.com/blog/employee-experience-trends-2023
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On-site Hybrid Remote

The importance of connection
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It’s now a very mixed picture, but whichever working policy your organisation
adopts, keeping employees connected is vital. Global recognition programmes
can be a critical tool to help address this challenge.

That’s not to say there aren’t difficulties associated with remote working. The
most challenging aspects, according to research  of 3000 remote workers
globally, are related to career growth, including getting recognised by
leadership (37%), collaborating (30%), and getting promoted (28%).

Our New Rules of Engagement®   research tells us that fully remote workers
are struggling more with feeling connected to the company culture, but when
they receive recognition aligned with company values, they feel just as
connected to the company culture as those who are hybrid. 

connection to culture

Data source: BI WORLDWIDE New Rules of Engagement benchmarking research

Giving recognition deepens connection with the recipient
and builds relationships at their company across all
working formats.

Recognition can bring
back to remote employees

“I feel connected to my company culture”
(Strongly agree or agree)

53%

77%

60%

82%
88% 85%

Phil Williams, BI WORLDWIDE EMEA

14

4
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people analytics

for strategic success
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6
According to The Chartered Institute of Personnel and Development  (CIPD) in the UK, HR business partners play a crucial role in supporting
functional heads to deliver strategic business objectives.

Measuring the success of this partnership relies on a range of metrics and feedback mechanisms, including employee net promotor scores
(eNPS), employee retention rates, employee experience scores, employee satisfaction ratings, productivity, exit interview feedback, revenue
growth and cost efficiencies.

TIPTIP

A great Employee Value Proposition (EVP) attracts people who share your brand’s passions and values, inspires
employees to produce high quality work, and gives your best employees reasons to stay. It runs through your
employee’s journey with you, from onboarding to communication, training, recognition, rewards, meetings and
events, awards and ceremonies, and more.

World-class organisations leverage recognition programmes to underpin their EVP because they understand
the multiple benefits a positive employee experience yields. For example, Gallup  reports that companies with
higher employee engagement see a 21% increase in profitability. 

Monitoring
people analytics

What’s the golden thread?

20

Companies with higheremployeeengagementincrease profitability by 21%15

16

https://www.biworldwide.co.uk/employee-recognition-and-reward-programmes/employee-value-proposition/
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TIPTIP

In BI WORLDWIDE’s New Rules of Engagement® research we recommend
organisations conduct an Employee Net Promoter Score (eNPS).

Similar to a Net Promoter Score (NPS) which many companies use as a
measurement of customer loyalty, the eNPS measures the likelihood an
employee would recommend working at your company. eNPS doesn’t provide
the entire picture of how your employees feel, but it’s a start to get an idea of
where your company is succeeding.

If your company is scoring high on eNPS, you likely have a lot of promoters.
Promoters will bring in great talent. And employees who were referred to the
company are more likely to be more engaged and inspired at work. They’re also
more likely to be promoters themselves.

Monitoring people

Aim to score

9 and 10
for a positive

eNPS score

21

analytics for

How do you track the strength of your EVP?

strategic success

https://www.biworldwide.com/globalassets/us-en/research-landing/blog-posts/2024/nre-2023-book/2023-biw-nroe-research-employee-inspiration-report-f2024-digital-f2-reduced_2.pdf


7 Identifying
skills and learning

opportunities
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Despite the clear benefits of upskilling, according to Gallup, only
14% of US workers say employees at their organisation are often
recognised for learning a new skill. In an era of technological
transformation in the workplace, it’s an oversight that more leaders
aren’t using the transformative power of recognition to boost
upskilling across the organisation.

Recognising employees for their efforts in learning new skills can
significantly enhance motivation and engagement, driving a culture
of continuous improvement. By integrating recognition into training
programmes, companies can ensure that employees feel valued
and motivated to continue their professional development.

Recognising and indentifying
skills and learning opportunities

The opportunity for employees to learn and grow professionally and personally has always been important in the workplace.
Today, it’s a minimum requirement for companies that want to motivate, inspire, and retain their employees and with Fortune
500 CHROs predicting AI will begin replacing roles in their organisation within the next three years , the demand for new skills
is higher than ever.

According to our New Rules of Engagement® study, 9 in 10 employees who feel their job allows them to master important skills
also feel a strong sense of belonging at their organisation. This highlights that upskilling employees not only benefits the
business but also positively impacts employee wellbeing.

Recognition in upskilling

23

employees
9 in 10

TIPTIP

who are allowed to master

skills at work feel a stronger

sense of belonging
16

17

https://www.biworldwide.co.uk/biworldwide-research-materials/thought-leadership/Whats-new-in-the-world-of-work/


7Recognising and indentifying
skills and learning opportunities

However, The Happiness Index   reports that only 34% of employees are
very satisfied with their job-specific training. Using recognition data to
identify trends and patterns in positive behaviour can reveal strengths or
under-utilised skills within employees.

This also helps highlight where company values and desired behaviours
are being expressed, aiding managers in recognising the broader potential
of their teams.

Recognition in upskilling

24

Generational preferences for learning
Circling back to the trend of generational workforces, HR Review industry
insights tell us that:

Integrating learning into rewards

One effective way to support employee development is through solutions like BI
WORLDWIDE’s Mastery Marketplace.

This solution offers a wide range of courses and learning experiences, from cooking
classes to language programmes and wellness sessions. By integrating such a platform
into your rewards system, you can provide employees with opportunities to upskill and
pursue their passions, making the recognition experience more meaningful and aligned
with their personal and professional growth.

This approach not only enhances the value of your rewards programme but also supports
a culture of continuous learning and development, which is crucial for retaining top talent
and fostering a motivated, engaged workforce.

Organisations can address this thirst for knowledge, not just through their
learning and development provision but also by offering personal and
professional development options as part of their rewards solution.

“Gen Z and Millennials are prioritising training and
development more than any other generation.”

18

https://www.biworldwide.co.uk/global-rewards-marketplace/Mastery-Marketplace/


Looking ahead:
Embrace the future of 

At BI WORLDWIDE we deliver innovative solutions to create thriving workplace
cultures for our clients. We are passionate about helping organisations on their
journey towards a more engaged and motivated workforce.

employee engagement

As we look ahead to 2025, the landscape of employee engagement continues to evolve, driven by
emerging trends and shifting workplace dynamics. From fostering a more human touch in leadership to
leveraging AI in recognition programmes, the strategies outlined in this report highlight the importance of
adaptability and innovation in creating a thriving workplace culture.

By embracing these trends and implementing the strategies discussed, organisations can not only meet
the challenges of the modern workplace but also create an environment where employees feel valued,
motivated, and inspired. As we navigate the future of work, the focus on meaningful engagement and
recognition will be key to sustaining a positive and productive workforce. 

23

Mike Davies
CEO EMEA
BI WORLDWIDE

25



Get in touch with BI WORLDWIDE to learn how our innovative solutions can help
you create a thriving workplace culture. Contact us today to start your journey

towards a more engaged and motivated workforce. 

Takeaways from 2025 employee programme trends

26

Align employee engagement programmes with strategic initiatives
like ESG to reward behaviours that drive both business success and
employee satisfaction. 

Streamline operations and improve recognition quality by
implementing AI tools like IBM® watsonx™, to enhance
recognition processes. Use AI to support programme usage, nudge
managers for regular recognitions, suggest appropriate awards,
and detect tone and sentiment in recognition messages. 

Unlock diverse perspectives and skills by developing tailored
recognition and development programmes that cater to the
preferences of different generations. 

Ensure all employees feel valued and connected, regardless of their
work location. Use global recognition programmes to maintain
connections across different work formats. Ensure recognition is
aligned with company values to help remote workers feel as
connected as their hybrid counterparts. 

Retain top talent and foster a culture of continuous growth by offering
personal and professional development opportunities through
platforms like BI WORLDWIDE’s Mastery Marketplace. Integrate these
learning opportunities into your rewards system to make the
recognition experience more meaningful. 

Build stronger, more connected teams by training leaders in
empathy and recognition techniques. Equip them with tools that
encourage regular recognition, such as reminders for overdue
recognitions and alerts for key employee milestones. 

Human-centric leadership

Strategic engagement

AI integration

Behaviour-based incentives

Adapting to change

Empowering growth

Implement and regularly measure Employee Net Promoter Scores
(eNPS) to gauge employee engagement and the effectiveness of
your Employee Value Proposition (EVP); the golden thread that
runs through your employee’s journey and helps contribute to
staff retention.

People analytics
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With its EMEA head office in the UK, BI WORLDWIDE helps organisations
solve critical business challenges by driving positive behaviour change and

engagement. BI WORLDWIDE applies its talent and expertise in behavioural
economics to deliver complementary recognition, rewards, incentives and

live event solutions.

Our full-service portfolio offers clients a unique blend of consulting expertise
and proprietary technology solutions that drive value from programme

design to implementation and beyond. Working with over 2000
organisations worldwide, across 183 countries, BI WORLDWIDE has been

inspiring people, partners, and customers since 1950.
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