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What is a recognition-rich culture? 
The culture of a company (or even its brand voice) is a combination  

of factors and influences. These include corporate and social values, 
core principles, attitudes and even history. 

Creating a  
   recognition-rich culture

A positive workplace culture adds quantifiable value to an organization 
through improved employee engagement which leads to increased 
production and output.

Positive workplace cultures are often seen in tandem with recognition-
rich cultures. A recognition-rich culture is basically a reflection of 
an organization’s appreciation for its employees’ performance, 
achievements, attitudes or behaviors.

This recognition/appreciation can take many forms, but a formal 
recognition program publicly and regularly celebrates and rewards 
employees for their landmarks, milestones and successes.

What impact does a recognition-rich culture  
have on employee engagement?
Loyalty is a major outcome of a strategically implemented and  
well-executed recognition and rewards program. If employees feel 
seen, heard, appreciated and valued, they feel less inclined to look for 
opportunities elsewhere. Talent retention is not only good for morale, but 
it also has a positive impact on the bottom line.

Building an effective employee recognition program.
Once you launch an employee recognition program, organic growth 
begins and is influenced by program components and strategy.

Every program is different in areas including:
 Leadership support and buy-in
 Program investment

 Strategy

Those programs that follow the best practices for engagement  
see the healthiest engagement growth.

 Communications
 Program components and structure
 Management training
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How to create a recognition-rich culture.
To be truly successful, a recognition-rich culture needs to be adopted and  
embraced at every level of an organization. Recognition, rewards and 
appreciation should be openly and visibly shared equally between peers, 
teams, leaders, managers and executives. Genuine, meaningful recognition 
leads to genuine, meaningful engagement.

How does your rewards program compare to best in class?
The sales and self-improvement trailblazer, Dale Carnegie, once wrote,  
“People work for money, but go the extra mile for recognition, praise and rewards.”

Carnegie’s words are an insightful and prophetic distillation of the power of a 
top-quality rewards and recognition program. The impact of such a program 
is clearly reflected in these statistics:

But it’s not enough merely to have an active program, it has to be  
an effective one.

Is your program delivering optimum results? Does it match the basic  
KPI benchmarks for best-in-class recognition and reward programs?

BIW has analyzed recognition program data across multiple clients in  
order to develop comparisons that allow clients and prospects to  
gauge how their recognition program is performing.  

BIW’s Recognition Benchmarks focus on building a culture of recognition, 
independent of industry, audience size or other factors, as the variations  
are more likely driven by difference in adoption of program best practices.  
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Organizations with  
the most sophisticated 
recognition practices 

are 12 times more likely 
to have strong  

business outcomes
Source: Bersin by Deloitte,  
              The State of Employee Recognition 

Companies that 
manage and  

recognize their people  
outperform  

companies that don’t  

by 30-40%
Source: BIWORLDWIDE,  
              Research and Decision Sciences 

Companies with 
strategic recognition 

reported a mean 
employee turnover 

rate 23.4% lower than 
companies without any 

recognition program
Source: SHRM  
              Employee Recognition Survey  

30% of people improve 
their performance  

after being criticized  
while an abounding 

90% of us improve  
our performance  

after being praised. 
Source: Stanford Business School

General Trends from Employee Program KPI Benchmarks  
    Best-in-class recognition programs have:

More participants 
logged in

30 Percentage point difference 

More participants  
giving

29 Percentage point difference 

More participants 
receiving

46 Percentage point difference 

Participants  
give more

11% more on average (annually) 

Participants receive 
more

6.8 more on average (annually)

Higher  
budget utilization

11 Percentage point difference 

* Best In Class programs are based on their level of engagement and implementation of the recognition program best practices



The benchmark metrics are divided into four categories:
 Best-in-class programs:  

Those clients who follow most or all of BIW’s guidelines for  
best-in-class recognition programs. 

 Average programs:  
Those who do not follow BIW’s guidelines for best-in-class  
recognition programs.

 Overall:  
Combination of top performers and average programs.

 Best-in-class by metric:  
Average metrics for the top 5 programs for each metric.

To echo Dale Carnegie’s words, recognition  
(when executed regularly, strategically and with specific intent)  

is a truly powerful motivating force.

Make sure your program qualifies as best-in-class.  

Visit our blog to read or share this article.
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