o, ®
9 . . . .
Recogl‘lltlon S When we think about companies with outstanding cultures,

impaCt we often imagine trendy office spaces with exposed brick
on company walls, open layouts, free drinks, and foosball tables.
cu |tU re Similarly, when Al thinks of a great workplace culture,

it shows images of young, overly cheerful employees around

a reclaimed wood table, surrounded by colorful Post-it® notes.
Amy Stern
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BI WORLDWIDE But employees in large companies know these pictures aren't
reality. Even in offices with regular desks and plain walls, great
cultures can thrive. So what makes a great company culture if it's
not espresso machines and other trendy stuff?

Wellbeing Recognition Purpose Leadership Belonging

The company Recognition Team members Leaders are It is safe to
supports their is provided feel a sense of trustworthy, listen, express your
overall wellbeing, fairly, and team purpose, are support team opinion, be

including members are connected to the | members health unique, and
mental and confident that mission, vision, and wellbeing, thereis a
physical health. if they do good and values, and and have a strong sense
work they will be feel a part of compelling vision of teamwork.
recognized. something larger for the future
than themselves.

Recognition is a key pillar that can influence the other pillars of wellbeing,
purpose, leadership, and belonging. When done strategically, recognition
can make employees feel more valued, healthy, connected, purposeful, and
trustful of leadership.

Employees receiving recognition and rewards had the biggest gains in
terms of feeling valued by their companies, but they also were more likely to
feel a sense of wellbeing, belonging, purpose, and a trust in leadership.

o L] o, e
Increased odds of agreement when receiving recognition
WELLBEING BELONGING LEADERSHIP PURPOSE RECOGNITION
My company | belong | trust | feel connected to | feel
actively supports at my the leadership my company's mission, valued by
my overall wellbeing. company. of my company. vision,and values. my company.

Received recognition 26 34 2.7 37 34
in writing
Received an auth?:n}‘ic
message of the

recognition from a 28 28 32 22 38
leader or colleague
Received

recognition for an 2.7 3.2 29 2.6 4.7
accomplishment
Received recognition

for completing steps 4.4 33 4.7 4.7 4.4
toward a goal
Received a service

anniversary 23 4.6 23 3.2 32
celebration
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Increased odds of agreement when receiving rewards

WELLBEING BELONGING LEADERSHIP PURPOSE RECOGNITION
My company | belong | trust | feel connected to | feel
actively supports at my the leadership my company’s mission, valued by
my overall wellbeing. company. of my company. vision,and values. my company.
Received an
experience as 4.3 2.7 5.1 7.8 4.6

an award

Recejve_fj mercl‘;\andise
similar to what you
could buy in a store or 4.4 33 4.7 4.7 4.4

online as an award

Received learning
or development
opportunities to 37 3.4 35 37 35

further my career

Received a travel
award 31 22 3.5 25 3.2
Received a gift card 27 31 3.0 33 3.6
as an award
Received a cash award 26 21 23 2.9 2.8

Recognition can also explicitly support your values. What gets recognized
gets repeated, so it's important to tie recognition to behaviors that reflect
your company values. Analyzing recognition data can show which values
might be misunderstood or underrepresented. For example, a large life
sciences client found that one of their core values was only recognized
10% of the time. They launched a communications campaign to educate
employees on this value and incentivized its recognition, doubling the
recognition of the value and helping to embed it into the company culture.

While every company’s culture is unique, great cultures share
common traits: trust in leadership, support for employee wellbeing,
a sense of purpose and belonging, and effective recognition.
Remember, a great culture isn't about having exposed brick walls — it's
about creating an environment that reinforces these pillars
and your specific company values.
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