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These programs are designed for the elite few,
leaving the rest behind.

2. Performance context is ignored.

Location, tenure, experience, and team structure affect
performance, but static programs don't account for that.
There are many factors that contribute to success, and success
is often in the context of where that participant is on their journey.

3. Limited earning opportunities.
Recognition typically happens once a year or maylbe once a quarter,
giving participants little feedback and even less reason to stay engaged.

The result? A small slice of the audience feels motivated while the majority
feels like they're not part of the story.

The solution:

Gamification flips the script by creating real-time, personalized,
and scalable recognition experiences.

Here's how:

Real-time feedback builds momentum

With a strategic gamification program, participants get instant feedback
on their performance.

® Micro-achievements are acknowledged within a goal to demonstrate
progress and build satisfaction.

® Real-time leaderboards and experience points systems make
improvement and competition visible.

® Managers can track and support performance in the moment,
not months later, or coach someone immediately after they
didn't hit the mark.
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From
recognition
to results:

Why gamification
is the future of
incentive
programs

These micro-moments keep employees engaged because
the reward cycle is continuous.

Personalized goals through micro-segmentation

Using smart segmentation, gamification programs can meet each person
where they are and nudge them forward.

® Creat gamification programs are tailored based on user behavior, tenure,
or past performance.

® People progress at their own pace and unlock new missions as they
improve along their journey.

e A segmented approach spreads recognition across the full population,
not just the top performers.

That's how you move the middle — motivating the broad majority to grow
rather than only celebrating those already at the top.

A broader impact on business performance

When you personalize recognition and make it timely, you don't just
boost morale, you drive real business results.

® A retail customer saw performance improve when staff engaged with
gamified learning to build confidence and were given micro-loyalty
program goals to stay focused.

® A major cruise line's call center reduced their average call time
and increased their bookings by embedding segmented goals and
leaderboards via gamification into their daily routines.

® Aninsurance customer increased broker loyalty and increased revenue
by having micro-learning missions and used engagement levels to
increase reward opportunities for new policies.

® Major automotive brands have used gamification dashboards to

grow dealership engagement, increase certifications, and drive sales
outcomes.

Gamification turns recognition into an everyday strategy, one that moves
the needle on productivity, loyalty, and business success.

Recognition shouldn’t be reserved for the few.

GCamification makes it possible to recognize more people, more often, in
more meaningful ways. That's how you turn engagement into results.

Visit our blog to read or share this article.
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